
Collin College - Continuing Education 

Course Syllabus 
  

Course Title: Risk and Quality Management 
  
Course Description:   
Analyze and apply processes, planning, identification, analysis, response, monitoring, 
contingency planning, tools, techniques and implementation for both risk and quality 
management issues. 
 
Course Objectives:  
1. Apply risk management processes, planning, identification analysis, response, 

contingency planning, monitoring/control and implementation 
2. Apply quality management principles, processes, management, tools, techniques, 

implementation, monitoring and control 
 
Lesson Plan – by week or session 
Session 1: Introductions and syllabus. Student Data Forms. 
                   Risk management processes 
Session 2:  Contingency planning and response 
                    Identification analysis 
Session 3:  Quality management principles and processes 
Session 4:  Quality management implementation, monitoring and control 
                   Student Evaluation of Instruction 
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